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What has changed? -,-

Regulated Environment De-Regulated Environment

Two major exporters 21 WEA Marketers
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Standard industry transport resource
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Uncapped transport capacity
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Even outturn of grain for shipping EJneven outturn of grain for shipping
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Different views & requirements of quality
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Quality focus
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Increasing risk taken by Marketers
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Risk taken by pool “Grower”
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Limited knowledge of
Supply Chain Operation

Full understanding of Supply Chain
Operation
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Our previous supply chain

Two customers: AWB & GPPL

Demand for Shipping
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The future supply chain CBHaroue
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Multiple Customers

Demand for Shipping
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How did we perform?

Grain Express failing to meet loading pressures
Farm Weekly March 5, 2009
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Grain Express - a simpler logistics system
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One of the biggest crops on record, the first year of full )
deregulation as well as a rain-delayed harvest

Shipping congestion in February/March

Rail system failure D

External factors

but we still achieved...

Better coordination of upcountry movements of grain
Reduction in mobilisations

Reduction in re-fumigations & fumigation protocol breaks
Protecting grain ‘at-risk’

Shipped record monthly tonnages



Has it delivered a simpler logistics system? o, CBflome,

v Almost 75% of growers believe Grain Express made a positive
contribution to the WA grain industry in its first year of operation.

v’ 72% of growers believe GE has delivered its promises.

v’ 91% of grain was nominated using the LoadNet system by growers
and/or their representatives.

v’ Over 80% of growers were satisfied with LoadNet.

v’ Customers had mixed feelings towards Grain Express given the
shipping issues in early 2009.

v’ Customers rated stock management and harvest receival services
highly but bulk export services rated poorly.

We got it 70% right...
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Shipping by Month
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Grain Express Il

LoadNet

fov growers

LoadNet
fmmmém

LoadNet
}lmaa&ﬂm

* Freight invoicing adjustments

» Contract validation tool

* Daily Grain price discovery

1
» Calculation tools .
1

'« Auto-nomination tool

_________________________________________________

* Contract validation tool
 Improved search & reporting functions

 Improved display functions

. * Changes to grower permissions -
' automated process

* Improved display functions



Tonnes

Days taken to nominate in 08/09 harvest

1,000,000 -
900,000 -

800,000 -

700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

80%

20%

—

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50

Days



?

ipping

-

-

o

-

o

.

-

-

lem with Sh

-

-

-

é

-

.
.

.

-

-

-

.

-

.
-

Y

-

.

i

-

.

-

-

.

.

.

.

-

-

-

-

i

-

.

-

.

.

-

.

-

.

-

-

=

-

|

-

-

=

-

.

-

-

-

-
5

.

-

.

-

]

.
.



What is the Problem with Shipping?
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So what are we doing?
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We ship more grain through our Ports than all others
combined, yet we are heavily criticised on our performance

Figure 4 - Grain exports average by port 1998 - 2006 (tonnes)
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Tonnes

Aiming for the future
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What is the Problem with Rail?




Growers Grain Movements To More Efficient Sites = BHxox,

Moving 5 Year Average Rail Site Receivals by Site Type
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Tonnes

Road has delivered
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2009 Season Weekly Movements by Road & Rail
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So what are we doing? '




So what are we doing?




Dollars ($ '000)

Storage & Handling
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Cumulative Capital Works Spend v Cumulative Profit

1999 - 2009

Cumulative Grain Operations Profit

—&— Cumulative Capital Works Costs

Year
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So what are we doing? - NSl
FIGURE 1: Total real supply chain costs compared by state.
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Source: EWC analysis,

Source: WEA Report to Growers addendum 2007

At the same time our charges are the lowest in Australia












